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Listen and repeat the words.
Organization 99ANS Workplace an1uUsznNauMs ’
Structure 1A598519 Organization Chart WNUASDIANS
Responsibility AUIUNATBUY Staff UAAINS
Business owner R1VBIAANTS Founder Qjﬁaﬁgﬁ
Board Chairman UsesruAniznIsun1s  Department LN LN
Role UNUIN Consultant fUsnw
Shareholder ALY Function ASENT
Hierarchy NSUIAUUYN Unity of command LONNTNNITUIAUURYY
Entrepreneur HUsENaUNTS Headquarters atinaulng) d




Networking
Promotion
Consultant
Training officer
Chairman

Boss

Workplace
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Non-profit organization
Branch

Coordinator

Company

Director

Assistant
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1. Types of organizational structures

1.1 Hierarchical structure
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1.2 Functional structure 2
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1.3 Horizontal/Flat structure i
y
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1.4 Divisional structure “market-based, product-based, geographic”
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1.5 Matrix structure
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1.6 Team-based structure 7 4
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1.7 Network structure
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2. Type of workplace

State-owned enterprise ? $§3a1A9 ? Subsidiary ? WSungen
Affiliate vsEnluase Private company USENLNYU
Joint Stock company | USENUMBUINA | Limited Liability UTENINA
company
Corporation/ UTENUMIYU Partnership company | US¥MnaviuaIu
Consortium
Private enterprise 839AN5§INABAYU | SME (Small and FEMNIVUINNAUAY
Medium-sized YUAE DY
Enterprise)
Headquarters ainaulng Representative office | @unausunu
Branch office GRKY Regional office dunuiinim
Outlet FuAUan MNC (Multinational | USENIILYA
Ji 4 company) .
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3. Department in workplace

Accounting department.

Financial department

Purchasing department

Sales department

Marketing department

Customer service
department

Information technology
(IT) department

Maintenance
Department
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® Administration
department

Personnel department/
Human Resources
department (HR)

Research & Development
department

Shipping department

Technical service
department
Operations department

Production department

Store Department
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Board/Board chairman

Chief Financial Officer
(CFO)

Chief Information
Officer (CIO)

Chief Operating Officer
(CO0)

General Manager (GM)
Vice president
Director

Sales representative

Managing director

4. Common Positions in a Company
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Chief Executive Officer
(CEQ)

Chief Technology Office
(CTO)

Chief Marketing Officer
(CMO)

Managing Director (MD)

Senior Manager
Board of directors
Deputy/Vice Director
Chief of Staff

Executive
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Employee NN gNINg Office clerk wedloudtineu
Secretary LUIYNT Trainee ﬁzl?lﬂmu

Representative AU
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PP Conversation 1

Adam : Good morning, my name is Adam Miller. | work as an auto
parts counter person at AB Auto parts.

Nathalie : Hi. I’'m Natalie Smith. I’'m a sales representative at
Trepetch Isuzu. What does your company do?

Adam : We manufacture automotive parts such as powertrain
parts, drivetrain parts, brake parts and safety elements.

Nathalie : Who is the CEO of your company?

Adam : Mr. Tanaka Yoshi.

Nathalie : How many employees in your company?

Adam : There are 200 employees.

Nathalie : Wow, that’s a really big company.
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» P Conversation 2

: Who do you work for?

: | work for Thai Construction.

: What does your company do?

: We design and build roads, bridges and buildings.
: Where is it based?

: It’s based in Bangkok.

: When was your company founded?

: It was founded in 2000. What’s your job?

: I’'m a sales manager at Summit Industech.

: What does your company produce?

: Summit Industech makes lights and home appliances.
: What are you responsible for?

: I’'m responsible for building and leading a team of

salespeople to help drive revenue.

: That’s great!




Thank you
for watching.




